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What are the top 3 specific DRM challenges in 

[country]?   

Specific problem 1 

 Root causes a, b, c … 

 

Specific problem 2 

 Root causes a, b, c … 

 

Specific problem 3 

 Root causes a, b, c … 

 

 Is additional analysis is needed to understand the root causes? 



Specific problem 1: __________ 

List 3-4 specific actions could be taken to address this 

problem and its root causes 

  

What tools might be helpful? 

 

What additional information and analysis might be needed? 

 

Which stakeholders need to be engaged? 



Alternative planning format: Problem 1 

Tools to apply Additional 

information 

needed 

Additional 

analyses to 

perform 

Stakeholders to 

engage 

 

 

 

 

 

 

 

 

 

 



Stakeholder analysis template 

Key 

stakeholders 

Supporter/ 

Neutral/ 

Opponent 

Their top 

issues/concerns: 

Key info or messages to 

communicate? 

How? 

Priority 

(High, 

Med, 

Low) 

 

 

 

 

 

 

 

 

 

 



Specific problem 2: ________ 

What specific actions could be taken to address this 

problem and its root causes? 

  

What tools might be helpful? 

 

What additional information and analysis might be needed? 

 

Which stakeholders need to be engaged? 



Specific problem 3: ________ 

What specific actions could be taken to address this 

problem and its root causes? 

  

What tools might be helpful? 

 

What additional information and analysis might be needed? 

 

Which stakeholders need to be engaged? 



[Country Team X]: Immediate next steps 

Most important action item: 

 

 

Short-term next steps and responsible persons: 

 

 

What output will you commit to share in 6-8 weeks? 


